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Our purpose 

Powered by insight and recruitment expertise, we make it personal. We don’t just fill jobs; our 
purpose is to create a positive impact.

Established in 2001, Venn Group applies two decades of recruitment experience to support our 
partners in their careers, goals and projects. We are transparent about everything we do, protect-
ing our hard-earned reputation as straightforward and honest people.
#peopleonpurpose

Our values:

Experience Partnership Integrity
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Experience

Working with 
over 200

NHS organisations

Over one million 
contract hours supplied

to NHS organisations

120+ of our 300 
consultants specialising 

in the NHS

18 years of partnership 
with the NHS

Connected to the best 
talent across the UK

One millionth 
timesheet 

processed in 2019

A position placed 
every 15 minutes

Sustained growth since 
2001 with turnover now 

reaching £120m
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Integrity
We hold ourselves to a higher standard. We know what we do effects people; it’s never just a job.

Guaranteed weekly 
payments via three payroll 

runs a week

Response to all 
vacancies within 

one hour

Always a person to speak 
to who will understand 

your business

Committed to the 
whole process, 

nothing is outsourced 

Platinum Neuven 
Audit rating 98.8/100

Our focus is always to build 
long term partnerships, we 

value your business

Every placed candidate is 
met face to face

Team infrastructure 
regulates performance, 
ensuring we get it right
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Partnership - Your partners across all lots (1-6)
We attribute our success to amazing individuals doing great things together.

Our CCS Team will oversee the contract across all lots to ensure consistent, focused delivery by all 
supporting teams.

Robert Bowyer
Director

Robert is the strategic lead for the 
contract and will be responsible for 
its success. With 30 years’ experience 
partnering with the public and the 
third sectors, he has ensured the 
delivery of expertise across 1000s of 
organisations.
rb@venngroup.com

Mike Range
Contract Manager

Mike will oversee the day to day 
running of the contract, monitoring 
KPIs and providing teams with 
support. He has worked with the 
NHS for eight years and specialises 
in the delivery of multi-skilled project 
teams.
mrange@venngroup.com

Irma Dzikaite
Compliance Lead

Irma, supported by a team of five, 
safeguards our platinum audit status 
by scrutinising every placement 
made. The team operates as an 
independent authority and only 
they can release site passes.

idzikaite@venngroup.com

Justin Dankyi
MI Lead

Justin tracks all activity on the CCS 
framework as well as managing 
the production of the monthly 
report. On request, he is able to 
produce bespoke information by 
organisations, lot or skill set.

jdankyi@venngroup.com
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Lot 1: Admin & Clerical

Primary Contact (South)
Adam Britton
abritton@venngroup.com
020 7557 7667

Primary Contact (Midlands) 
Greg Jones
gjones@venngroup.com
0121 616 0660

Primary Contact (North)
Lynne Nicoll
lnicoll@venngroup.com
0161 830 1830

We have an expansive network of capable and 
reliable administrators, suitable for bookings 
between Band 2 and Band 5. Each Venn 
Group office (Manchester, Leeds, Birmingham, 
Milton Keynes, Reading, London and Bristol) is 
responsible for developing and maintaining a 
pool of immediately available administration 
and clerical candidates within their geographical 
region. 

We are able to provide flexible full time or part 
time workers, and are able to integrate our 
payroll, timesheet and invoicing functions with 
your internal staff banks or third party systems. 
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Lot 1: Administration Case Study

Acute Teaching Trust - Reliable Response

We have developed close-knit relationships with the bank team, leading to us being their preferred supplier.

Priorities Supported:
• The bank needed a recruitment partner to supply Receptionists, PAs, Medical Secretaries, Clerical Officers and Ward Clerks
• These requirements were often required on a 24-hour turnaround
• A robust and consistent compliance procedure was critical to ensure speed of delivery

Experience Applied:
• Access to a comprehensive network of experienced and screened candidates
• By engaging through the bank team, we worked with line managers to ensure an accurate and timely response to their     

urgent requirements
• Our Platinum audit rated compliance team ensured every placement was sound

Placements: 68 contracts within HR, Admin & Clerical, Communications, HR, IT, Estates, Procurement and Finance
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Lot 2: Corporate Functions

Primary Contact (South)
Natalie Murton
nmurton@venngroup.com
020 7557 7667

Primary Contact (Midlands) 
Sam Brook
sbrook@venngroup.com
0121 616 0660

Primary Contact (North)
Johnny Shaw
jshaw@venngroup.com
0113 234 6400

We have extensive experience recruiting into this lot. 
Since our establishment in 2001, we have reflected 
the market by creating teams and business units 
specialising in each area of expertise across the 
country. This has enabled us to support these sectors 
comprehensively and develop a vast network of 
committed professionals.

These areas include: 
Procurement
Finance
Projects & Programmes
Change & Transformation
Commissioning
Risk, PALS & Governance
Human Resources
Operational Management

Each area of specialism has designated teams that 
cover NHS, Local Government, Education and Central 
Government (including a dedicated Defence team) 
across the United Kingdom. 
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Lot 2: Finance & Procurement Case Studies

University – Critical Support

The university needed a recruitment partner to source a business-critical role.

Priorities Supported:
• An interim resource was required to assist with the restructure and 

transformation of their procurement department, in order to run a more 
efficient service, reduce maverick spend and deliver savings

• Finding the right candidate and character was paramount to ensuring the 
successful implementation of the new structure

• The position covered a broad range of experience, so breadth of 
knowledge was essential 

Experience Applied:
• Pre-requirement communication enabled us to be fully conversant on the 

scope of the role, so once live we could respond effectively and efficiently
• Having interviewed the candidates, we confidently recommended their 

stakeholder engagement skills and suitability to the department and 
project

• Our screening process meant we could test ability to hit the ground 
running, by engaging with previous line managers

Placement: Senior Procurement Manager

Home Counties CCG - Trusted Partner

We have been supporting a Berkshire-based CCG as their exclusive 
recruitment partner within finance. 

Priorities Supported:
• A trusted supplier was required to support the department with “business 

as usual” and project-based roles
• Ability to supply skilled finance staff, ranging from administrative level 

through to Senior Financial Modellers

Experience Applied:
• Comprehensive knowledge of the department enabled us to provide an 

accurate response to all recruitment, from BAU to more complex posts
• Our specialist finance teams supplied all levels of finance candidates, so a 

seamless and consistent response was maintained
 
Placements: Invoice Validation Officers, QIPP Finance Manager, Senior 
Financial Planning and Reporting Accountant
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Lot 2: HR & Marcomms Case Studies, Arm’s Length & Education
A Health Body – National Support

Our relationship with this organisation has been built on our ability to 
efficiently turnaround placements and apply our understanding of the 
organisation to their regional teams across the UK.

Priorities Supported:
• A national supplier, able to maintain regional relationships and share 

knowledge
• New programmes needed to be supported quickly once initiated by the 

government
• The capacity for high volume professional placements

Experience Applied:
• Team structure enabled easy cross-departmental and regional knowledge 

sharing, whilst maintaining individual relationships
• Knowledge of the market and organisation allowed us to create and 

maintain a live pipeline of suitable candidates
• Placed 182 contracts in 2019 across the UK

Placements: Programme Manager, Project Manager, Deputy Head of 
Programme Support, Workstream Business Manager, Partnership and 
Engagement Coordinators, HR and OD Consultants, HRBPs, Communication 
Manager, Strategic Communications Manager, Stakeholder and Engagement 
Manager, Project and Admin support

University – Breadth of Supply across an Expertise

The university was performing a comprehensive department restructure, and 
required a recruitment partner to supply the complete range of marcomms 
expertise on both an interim and permanent basis.

Priorities Supported:
• A supplier with a comprehensive network of candidates ranging from 

digital to events, at various levels of seniority, available on both a 
permanent and interim basis

• A flexible resource to ensure success at events such as Open Days 
• Committed professionals were required to provide and establish a 

consistent online presence

Experience Applied:
• Specialist teams recruiting solely across marcomms enabled us to consult 

with the client on the most cost-effective combination of skill sets
• A comprehensive database of professionals allowed us to provide short-

term support to events to ensure maximum impact
• Candidates with a proven track record in digital communications 

implemented strategy to ensure presence on all platforms

Placements: CRM Communications Officer, Events Officer, Market Analyst, 
International CRM Communications Officer, Student Recruitment Marketing 
Assistant, Interim Campaigns Manager, Project Coordinator and Digital 
Communications Coordinator
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Lot 2: Risk & Governance Case Studies

Ambulance Service – Interim Continuity

A multi-site Ambulance Trust in the South East of England needed interim 
support, to ensure correct statutory and mandatory procedures were 
consistently maintained and improved.

Priorities Supported:
• A Head of Risk was required on an interim basis, to manage incident 

investigations and reporting and to advise the Board and other 
Governance groups on risk within the service

• Further interim support was required on key projects for the same 
directorate, within audit and assurance

Experience Applied:
• The successful placement of the Head of Risk ensured continuity and 

stability within the department
• Our knowledge of the department allowed us to respond effectively 

when support was needed, focusing on key projects around the locality, 
improving general compliance and implementing improvement plans

Placements: Head of Risk, Audit & Assurance Lead, Clinical Audit Lead

Acute Trust – Department Stability

One of the UK’s largest Foundation Trusts needed reliable support recruiting to 
a variety of positions in their busy Risk & Governance department. 

Priorities Supported:
• The Trust needed a preferred supplier to provide reliable support to the 

varied requirements across this busy department
• Ability of the successful supplier to react quickly to urgent needs and tight 

turnaround times
• Candidate contract completion was essential to ensure consistency and the 

ongoing delivery of the department’s critical work

Experience Applied:
• We were awarded PSL status as a result of our proven track record
• Team structure and candidate network allowed us to respond effectively to 

all requirements
• Our regular contact process with both the client and contractors ensured a 

97% completion rate of all contracts
• Comprehensive candidate network meant we could provide candidates 

to clear backlogs, along with individuals to manage serious incidents, 
including initiating Root Cause Analysis and advising Trust staff around SIs 
and Never Events

Placements: Patient Safety Manager, Complaints Officer, Head of Risk and 
Assurance
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Lot 2: Project Management & Transformation Case Studies
County Council Case Study - Increasing Capability

The council needed to increase awareness and build capability to achieve 
sustainable results for their shared lives programme

Priorities Supported:
• The Shared Lives (SL) initiative enables supportive shared living 

arrangements so the most vulnerable people in the community can have 
a full time carer living with them  

• The SL scheme had no new carer applications or referrals 
• The programme at Medway was at risk and in need of transformation

Experience Applied:
• We devised and implemented a marketing and communications strategy 

to generate mass awareness in the local area amongst key audiences and 
stakeholders 

• The internal SL team was reconfigured and transformed through training, 
one-to-one coaching and staff engagement

• New processes were deployed to empower team members to deliver the 
strategy on an ongoing basis

The Results:
• Enquiries increased by 63% and met the total numbers from the previous 

year within the first 6 months of the programme
• The number of SL arrangements in place has more than tripled
• The programme delivered was a cost-effective, efficient solution that 

transformed the internal team for the long-term, providing it with a new 
set of capabilities

London Council Case Study - 50% Cost Reduction

We delivered a cost-effective public health project at pace with our subject 
matter specialists leading the way.

Priorities Supported:
• The council was tackling the issue of childhood obesity with 40% of 

children in the borough being overweight 
• This growing problem had to be combatted, particularly amongst children 

living in the most deprived parts of the borough, by creating a robust 
Healthy Weight Plan (HWP)

Experience Applied:
• After a thorough consultation with the client, we presented a cost 

effective, tailored solution to meet the tight timeframe 
• Our subject matter expert conducted thorough research and held 

consultations with internal and external stakeholders
• Creation of a unique, comprehensive and now widely respected Healthy 

Weight Plan for the council

The Results:
• We guaranteed and met the delivery of the project within 60 days over a 

period of 6 months 
• The council saved over 50% of the allocated budget by designing an 

outcome focused solution 
• For added assurance we engaged our public health network on behalf of 

the council to conduct a thorough peer review of the work with a leading 
DPH
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Lot 3: IT Professionals
Primary Contact (South)

Amani Fong
afong@venngroup.com

020 7557 7667

Primary Contact (Midlands)
James de Ste Croix

jcroix@venngroup.com
01908 295 000  

Primary Contact (North)
Johnny Shaw

jshaw@venngroup.com
0113 234 6400

Venn Group has a widely established presence in public sector 
technology recruitment.

Launching our first public sector technology team in 2002 our 
reputation, experience and understanding in this sector is 
both unparalleled and comprehensive.

Within the NHS, Local and Central Government, Education and 
wider public sector we frequently recruit into the following 
areas:  
Digital Services
IT Support & Service Management 
Project & Programmes 
Change & Transformation 
Development & Cloud
Data Warehousing & Analytics 

We also partner NHS organisations in the management and 
delivery of specialist and/or high volume technology projects, 
through the provision of project teams or consultants. Our 
specialist interims have supported GDE programmes, EPR and 
HER programmes (including Cerner, EPIC, CareNotes, Allscripts, 
Lorenzo, RiO, EMIS and SystmOne), interoperability projects, 
Windows OS deployments and O365. 
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Lot 3: IT Case Study CSU

CSU - Project Team Solutions

After over five years of successful partnership with this large CSU comprising of 200+ bookings across their IT division, we were approached to provide 
teams of rollout engineers. 

Priorities Supported:
• This organisation needed to ensure several CCGs and several hundred GP practices across the CSU’s remit had access to up to date IT and digital 

technologies, assisting the effective delivery of primary care services
• Ability to provide quick access to a specialist candidate pool
• A mobile workforce was required who were able to service large areas in short spaces of time

Experience Applied:
• Our collaborative approach across regional offices allowed us to quickly connect the CSU with the best candidates in the market, who were flexible 

on location and could travel across the region to the relevant practices
• Delivered 10 capable and specialist engineers who were able to do hardware and software rollouts quickly and efficiently
• Our extensive candidate generation ensures we have constant access to professionals available to complete rollouts at short notice

Placements: Developers (QlikView, SharePoint, .Net, ASP, SQL and iOS), Information team (Information Governance and Information Analysts), Service 
Desk, Network Engineers
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Lot 4: Legal
Primary Contact (South)

Jade Gorrod
jgorrod@venngroup.com

020 7557 7667

Primary Contact (Midlands)
Philippa Stoate (nee Turner)

pturner@venngroup.com
0121 616 0660

Primary Contact (North)
Sophie Anderson

sanderson@venngroup.com
0113 234 6400

We have a dedicated team who source Paralegals, 
Claims Officers, Claims Managers, Solicitors/ 
Barristers and Heads of Legal with very specific 
NHS expertise. The range of skills we recruit for 
fall both inside and outside medico-legal practice 
including inquests, claims, employment law and 
contracts management.

We have particular expertise in recruiting locums 
to Band 7 and above positions, including Solicitors, 
Deputy Heads or Heads of Legal. Venn Group is 
able to source candidates from a talent pool of 
exceptional individuals who we have worked with 
before and have experience working in the public 
healthcare industry. 
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Lot 4: Legal Case Study

NHS Trust - Bridging Gaps

A prominent NHS Trust needed an interim Head of Legal to cover business as usual whilst this key role in their department was vacant.

Priorities Supported:
• Critical cover was required whilst the Trust recruited for a permanent Head of Legal
• Contract completion was essential to ensure minimum disruption and cost to the department
• The candidate needed a breadth of experience to cover all eventualities

Experience Applied:
• A candidate was secured who was able to manage all claims made against the Trust, including those raised within NHS Resolution and could 

provide ad-hoc general legal advice on a wide range of healthcare and non-healthcare legal queries
• Our legal team maintained regular contract with the client and candidate throughout the contract period, to ensure all parties were satisfied with its 

progress and to address any issues as they arose

Placement: Interim Head of Legal
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Lot 5: Clinical Coding
Primary Contact (South)

Abigail Fernandes
afernandes@venngroup.com

020 7557 7667

Primary Contact (Midlands)
Sam Brook

sbrook@venngroup.com
0121 616 0660

Primary Contact (North)
Lynne Nicoll

lnicoll@venngroup.com
0161 830 1830

Clinical Coding has been recognised by NHS 
Improvement as being a specialist skill in high 
demand, but short supply. At Venn Group we have 
dedicated specialists who focus on the sourcing and 
placement of ACC qualified Clinical Coders across 
the UK. We have also provided qualified Trainers 
and Auditors, as individual contractors or packaged 
project teams to deliver courses.

We can place individuals or teams of between 5-30 
Medical/Health Records staff to NHS organisations 
on a contract basis. Historically these teams of 
Band 2s to Band 4s have been mobilised on short 
notice and on a scalable basis, often coinciding with 
system changes or mergers. As a trend, a significant 
percentage of our provided Medical/Health Records 
staff successfully move on to the Provider’s Bank or 
transfer to a fixed-term contract. 
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Lot 5: Clinical Coding Case Study

University NHS Foundation Trust and a District General Hospital - Stabilising Flexibility

We were requested to provide a bespoke response to varying requirements.

Priorities Supported:
• Extra contract resources were needed within the department to cover business as usual
• Immediate assistance required on short notice to cover backlogs or staff shortages
• Specialist resource to deliver audits and courses

Experience Applied:
• Successfully recruited contractors to support business as usual
• Drawing on our national network we created a pool of ACC coders, who could be called upon at short notice or weekends. This resource is continually  

updated and refreshed to ensure we are always ready to respond effectively
• After our placement of auditing and training specialists, a programme of speciality courses was implemented and DSPT audits undertaken

Placements: 
ACC Clinical Coders
Weekend Clinical Coders
Audit and Training Specialists
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Lot 6: Ancillary
Primary Contact (South)

Max Gray
mgray@venngroup.com

020 7557 7667

Primary Contact (Midlands)
Stuart Birt

sbirt@venngroup.com
0121 616 0660

Primary Contact (North)
Tom Wilkinson

twilkinson@venngroup.com
0161 830 1830

We have a long history of providing quality Estates 
& Facilities candidates to the public sector. This has 
resulted in Venn Group being one of very few specialist 
agencies to be approved to provide staff under lot 6.

The areas we support are: 
Estates Management 
Hard FM 
Soft FM 
Capital Projects Property Management/Building
Engineering 
EBME/ Clinical Engineering
Health and Safety 
Fire Safety 
Energy and Sustainability Compliance 
Contract Management 
CAD 
Energy Space/Move Management

Our specialist teams can provide both full and part-
time staff, project teams, weekend staff and night shift 
candidates.
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Lot 6: Capital Projects, Estates & Facilities Case Study

Acute Trust – Specialist Local Supplier
 
We have been supporting a multi-site NHS organisation on the outskirts of South London with a variety of roles, spanning across Capital Projects, Estates & 
Facilities.

Priorities Supported:
• Due to the location of the Trust, they needed a supplier with a comprehensive candidate network, as historically they had struggled to find strong PMs 

from a Building Surveyor background
• A specialist provider was required who could not only place business as usual contracts, but also more niche roles such as electrical design engineers

Experience Applied:
• National centralised database means our searches are far reaching and thorough 
• Local expertise coupled with our national knowledge allows us to service clients in more remote locations
• Having specialised in this sector for nearly two decades, we have created a database of highly skilled candidates from every field of work within Estates 

& Facilities

Placements: Capital Project Managers, Electrical Design Engineers, Estates Maintenance, Project Support candidates
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